
Who Owns What:  
A Responsibility Map 
For The Enterprise 
Delivery Tier

Most enterprises have funded the agent 
layer properly and left the tier underneath it 
unowned. The delivery tier gets assembled 
during a project by parties who are each 
correct about the limits of their own 
responsibility, and nobody signs for the whole. 
That held up while the traffic was human and 
forgiving, but it stops holding now that most 
of what arrives is automated.

This map in this document is built for one 
conversation: take it into your next platform 
review, work down the layers, and score 
each line item. When something is scored 
as unowned, you have found the gap that 
agentic traffic will surface first.



How to use the map

Score it honestly.  
Work down the nine layers and mark 
each one owned, partly owned, or  
unowned. Partly owned counts as  
unowned when it is under pressure.

Look at the pattern, not the total.  
Unowned layers cluster around the  
seams between parties, which is  
exactly where agent traffic concentrates.

Then make a decision, not a plan.  
Every unowned layer needs either  
internal resourcing, with headcount,  
budget, mandate and instrumentation,  
or a third party who signs for it.  
Both are legitimate. Ambiguity is not.



A name on an org chart is not ownership. For each layer in the table, ownership needs all four 
of these at once. Most organizations have two.

What ownership actually requires

So this is what to look for when somebody tells you a layer is owned. All four, not two. An 
owner with no budget can’t act. A budget with no visibility gets spent in the wrong place. An 
SLA nobody measures is a piece of paper.



Whether you resource the tier internally or contract it out, the requirements are the same. 
It should run inside your own cloud tenant, within your governed boundary. That gives the 
residency question a clear answer, and it keeps control from moving offshore along with 
the accountability. Observability should be deep enough to act on in the moment. Security 
posture and deployment discipline should be part of the architecture rather than a review 
cycle wrapped around it. And there should be a name and a signed SLA attached, with 
consequences that are real.

That list is what we built Dataweavers to do, so we are not a neutral party on it. It holds 
regardless of who runs the tier for you, and it is a fair test to put to us or to anyone else.

What to insist on, whoever ends up holding it

If you have worked through the map and the gaps are clear, we are happy to talk through 
what closing them looks like in practice, including the parts you should keep in-house. We run 
the delivery tier inside our customers’ own Azure tenants, with observability, security posture, 
deployment discipline and operational ownership as the product itself 
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