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Improving Patient Experience Without
Increasing Operational Risk

ising Consumer Expectations

Healthcare consumers increasingly
expect digital healthcare experiences
that mirror the convenience of

modern retail and banking.

he Digital Front Door Gateway

The digital front door has become the

primary gateway into the healthcare
system, shaping patient access,

engagement, and outcomes.

he Seamless Patient Journey

They want to find providers quickly,
schedule appointments easily, access
personalized information, and move

through care journey with less friction.

he Implementation Gap

Yet despite continued investment in
digital platforms, many organizations
struggle to deliver experiences that

meet these expectations.

The Modernization Approach

Vision
Strategic Priorities &
Digital Goals

Key Focus:

+ Modern Investment: Prioritizing
modern platforms, patient portals,
and personalization initiatives.

+ The Connected Goal: Creating a
seamless, patient-centered digital
journey.

- Digital Front Door: Establishing the
primary gateway for patient access
and engagement.

+ Leadership Alignment: Clear
understanding among healthcare
leaders of the importance of digital

experience.

-xecution

Realities of Healthcare
Environments

Key Challenges:

- Operational Tension: Balancing
patient experience improvements
with the need for operational
stability.

- Compliance & Security: Ensuring all

patient-facing systems meet strict

governance and regulatory standards.

- High Availability: Maintaining system
uptime while integrating with
complex legacy backend systems.

- Release Risk: Managing the
coordination and risk inherent in

every software update or innovation.

Digital First Strategic Shift

For healthcare organizations, this shift
is not just about improving a website.
It is about rethinking how patients

access care in a digital-first world.

nfrastructure

Technical Hurdles &
Architecture

Key Risks:

- Platform Safety: Innovation slows
when existing platforms cannot
evolve safely or at scale.

- Composable Complexity: The shift to
headless architectures adds new
layers of operational management.

- Legacy Limitations: Traditional
platforms were not designed to
handle modern security and
compliance needs.

- Performance vs. Risk: Front end speed
and flexibility gains often introduce

new backend security challenges.



The Strategic Digital Front Door

levated Patient Expectations

Healthcare consumers now demand
digital experiences that mirror the
convenience of retail and banking.
Meeting these expectations is the

new baseline for patient satisfaction.

lolistic Patient Engagement

Modern digital portals move beyond
simple websites; they act as a central
gateway that strengthens engaged
and improves health outcomes

throughout the care journey.

rictionless Care Access

A well-executed digital front door
improves access and drives higher
appointment conversions by making
it easy for patients to find providers

and schedule care.

Inified Experience Platforms

Modern DXPs enable true
transformation by seamlessly
connecting content, data, and patient
engagement into a single, cohesive

digital journey.

Jperational Efficiency

By automating scheduling and
providing personalized info,
organizations can significantly reduce
call center dependency and lower the

overall administrative burden.

he Operational Foundation

Success requires more than just a
platform. A robust operational
foundation is essential to deliver
consistent value and maintain

performance at scale.

Experience Innovation Requires Operational

Readiness

Delivering modern healthcare experiences requires
more than design and strategy.

It requires platforms built for both experience
delivery and operational resilience.

This includes: ] 2 ] ]'“iﬂH

Secure, HIPAA-ready environments v Al
High availability for patient-facing systems : Y
Integration across healthcare systems

Governance aligned with compliance

requirements

DevSecOps practices that enable safe,

continuous updates.

Without this foundation, organizations are forced to
choose between speed and safety. With it, they gain
both.




Bridging the @

Gap:

Experience +

Operations

The
Outcome:
Faster
Innovation,
Lower Risk

lishtech: Experience Strategy

Deep expertise in healthcare digital experience

and patient-centered journeys.

ataweavers: Operational Foundation

Provides the secure, compliant, and automated
foundation required for reliability.

latform Mastery: Modern DXPs

Powering digital transformation through
industry leading experience platforms.

‘rategic Alignment: Design & Delivery

Helping organizations align experience and
operations from the very start.

isk Mitigation: Safe Innovation

Ensuring digital innovation moves forward
without introducing operational risk.

utcome Focus: Sustainable Growth

Making digital transformation both possible

g and continuously sustainable.
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peed to Innovation eamless Patient Entry
Launch digital Improve patient engagement
capabilities faster and access
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isk Mitigated Operations \utomated Workflow
Maintain secure and Reduce operational burden
compliant environments on internal teams
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“ero Disruption

Modernize platforms without
disrupting patient care



| The patients are ready.
Is your platform?

 Generative Opportunity:
Redefining patient access and
care experience for a new digital
generation.

- Strategic Advantage:
Utilizing the underlying platform
as the key differentiator in
market speed.

- Beyond Technology:
Recognizing that true
transformation requires more
than just new software.

« Dual Foundation:
Building a framework that
supports both rapid innovation
and patient trust.

- Expert Synergy:
Combining Nishtech’s digital
experience expertise with
Dataweavers’ secure operations.

« Secure Resilience:
Ensuring a stable foundation to
support evolving healthcare
delivery models.




Let’s Chat

Modern healthcare experiences are
within reach, but only with the right
foundation underneath them. /

Talk to us about how
\
Nishtech and Dataweavers

can help you ge‘t“ there. (-
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